
Siemons Info

Emotional Bank Account

Levels of listening
Empathic listening
Attentive listening
Selective listening
Pretend to listen
Ignoring

Responses (APIE)
Advising
Probing
Interpreting
Evaluating
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Share

Acknowledge

Di�erences
Celebrate
Appreciate
Accept
Tolerate
Eliminate

Feedback
Partner, parent
Friend, coach
Everyone else

Convince
Debate
Peer pressure
Guilt trip

Gossip

Loyalty to the absent
Compliment

Sincere apology

Personal integrity

Clear expectations

Live up to commitments
Small things that matter

March order

People want to change, 
but don’t like to be changed.

Help

Belittle

People are all equal.

O�end

People want to be seen 
and acknowledged.


